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Decision- Making Process
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders expect data to inform decisions to adopt, continue or discontinue 
innovations with established standards.
There is evidence of a specific methodology for □ describing Data 
There is evidence of a specific methodology for □ documenting Data 
There is evidence of a specific methodology for □ analyzing Data
Data is communicated, modeled, and supported.

Average Score

Collaborative Planning
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders celebrate collective inquiry in explicit measurable ways

Leaders schedule protected time for staff collaboration to inform daily instruction 
using concept-based instruction, questioning, inquiry, cooperative learning.

Leaders monitor increased use of protected time for staff collaboration to inform 
daily instruction using concept-based instruction, questioning, inquiry, cooperative 
learning.

Average Score

Differentiated Delivery
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders provide focus on 1-2 instructional approaches directly linked to what 
students need most.

Leaders create a system for teachers to collect data that progressively measures 
increased levels of rigor and explicit delivery (Team meeting exemplar demos, Data 
Walls, selection of School Wide Instructional Approach).

Average Score

Multiple Measures
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Data will be Triangulated to check for understanding and inform midcourse 
corrections.
Leader adheres to an instructional calendar that promotes the use of timely 
benchmarks to make whole class adjustments.
Percent of teachers able to describe how benchmark data informed whole-class 
adjustments.

Average Score
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Resources
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders prioritize the use of money, time, structure, space, professional 
development, and human capital to allocate resources. Allocated resources are 
measured to determine impact.
Leader provides data to prioritize/support resource allocation decisions for: □ 
Money

Leader provides data to prioritize/support resource allocation decisions for: □ Time 

Leader provides data to prioritize/support resource allocation decisions for: □ 
Structures 

Leader provides data to prioritize/support resource allocation decisions for: □ Space 

Leader provides data to prioritize/support resource allocation decisions for: □ 
Professional development
Leader provides data to prioritize/support resource allocation decisions for: □ 
Human Capital (expertise)

Average Score

Replication
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders create systems that defines, recognizes, and validates replication-worthy 
practices.
Leader establishes a defined standard for replicating classroom practices.  (informal 
use, success, preponderance of student growth, gap-closing, instructional time 
saved, increased rigor etc.)

Average Score

Feedback
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)

Feedback is provided to improve performance outcomes for students and staff.

Leader models the use of effective feedback (e.g., the use of 6-step process, 
corrective feedback, deliberate practice, etc.)
Leader gathers and displays data around the frequency and quality of feedback to 
students and teachers.

Average Score

Data Literacy Culture
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders explicitly guide practitioners to recognize the benefits of effective use of 
data in all contexts.

Leader utilizes explicit, written protocols to □    establish user-friendly data systems, 

Leader utilizes explicit, written protocols to □    promote adoption of best practices, 
and 
Leader utilizes explicit, written protocols to focus time and resources on data 
literacy (faculty meeting agenda items, visibility of data in high-traffic areas, 
competitions, team analysis, celebrations)

Average Score
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